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Feedback & Communication



AUDIENCE SERV

Agenda

1. Feedback is everywhere

2. 4 Sides of a Message
3. Feedback Rules
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4 Sides of a Message
Fao,(ggan’(a

Factual Information

What the speaker reveale about
themeelveg — motiveg,
valueg, emotiong

Did you already
look into todays
sendouts?

Self-Revilation

t the qpeaker
w:)‘:n’tg to happen

How gpeaker & ligtener get
along; What the epeaker
thinke of the ligtener




Feedhack Rules

Observation

Request

Only facts

Provide an example

No generalisation
No judgment

No evaluations
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Actionable
recommendation

Short-term: Avoid same
situation

Long-term: Fix underlying
issue
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Influencing behavior: easy to difficult

Easy to influence Difficult to influence
Job Skills Time- and Knowledge Attitude Habits Personality
work traits

management




